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Attn: S. R. Grace 

STATUS OF AND APPROACH TO READINESS REVIEW FOR OPERABLE UNIT 2 (OU2) SOIL 
VAPOR EXTRACTION (SVE) PILOT TEST PROJECT - NMH-461-93 

This letter summarizes Environmental Restoration Management’s (ERM’s) approach to 
assessing the readiness to operate the OU 2 SVE Pilot Test Project. 

As early as 1991, EM-20 provided direction for the development and use of a graded 
approach for use in program readiness assessments and evaluations. The ERM Readiness 
Review (RR) process for the OU 2 SVE  Pilot Test Project has followed this approach. The 
level of documentation accumulated for the RR and the depth of assessment to which 
environmental, health and safety, quality assurance, and training requirements have been 
subjected are commensurate with the life-cycle stage of the Soil Vapor Extraction Pilot 
Project, the magnitude of the hazards involved, and the overall objectives of the Interim 
MeasureAnterim Remedial Action (IM/IRA). Review efforts have focused on the actual 
operability, quality assurance requirements, and compliance status of the project, rather 
than focusing on conducting a detailed review of existing programmatic elements used in 
developing the project. 

The RR process has been administered in accordance with Rocky Flats Plant (RFP) Policy 
7-25, Readiness Review, and ERM Procedure 3-21 000-ADM-18.03, Readiness Review. 
The process has also been administered in accordance with a Memorandum of Understanding, 
dated July 1, 1993, between: the Associate General Manager of ERM; the Manager of ERM 
Quality Assurance, Records and Documentation, and Environmental Quality Support; the 
Director of ERM Solar Ponds Projects; and, the Manager of ERM Facility Operations 
Management (FOM). 
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Attachment 1 is a copy of the RR Notice for the OU 2 SVE Pilot Test Project, prepared in 
accordance with ERM Procedure 3-21 000-ADM-18.03. A draft RR checklist, completed on 
July 30, 1993, was derived from basic requirements cited in the RFP Quality Assurance 
Project Plan (QAPP) and from FOM direction regarding health and safety, training, and 
environmental compliance issues. 

The “baseline” documents for the OU 2 SVE Pilot Test Project (the Implementation/ 
Operation Plan and the Pilot Test Plan) provided the basis for the assessment of compliance 
with the basic Qualtiy Assurance Project Plan (QAPjP), FOM, Environmental, Health and 
Safety, and Training requirements. In addition to the Department of Energy (DOE) approval, 
and in accordance with the requirements set forth in the Rocky Flats Interagency Agreement 
(IAG), the Implementation/Operation Plan and the Pilot Test Plan have also been reviewed 
and approved by the Environmental Protection Agency (EPA) and the Colorado Department of 
Health (CDH). 

In the evolution of the final checklist (Attachment 2), the Team Leader (the OU 2 SVE  
Project Manager) and various discipline experts have met on three occasions to discuss the 
applicability of various sitewide training requirements, analytical and data quality 
requirements, ERM operating procedures, health and safety, and environmental compliance 
issues and guidelines. 

At the final RR conference scheduled on Friday, September 3, 1993, the FIR Team evaluated 
the status of the final checklist elements. Any checklist elements which remained open (Le., 
those elements for which compliance was not verified) was assessed on the basis of its: 
overall impact to the environment and the health and safety of the workers and the public. 
In each instance, the RR Team specified the parameters for closure. Open elements that 
must be closed prior to the actual start of operations (Le., the pilot testing), have been 
indicated as “prestart”. Otherwise, the statement has been made that operations may 
proceed on the basis of the date-specific and defined plan of closure, and the item has been 
indicated as ”poststart”. 

A summary report of the entire checklist status, including any open items, has been 
forwarded to the RR Board. The RR Board will make its recommendation to the Associate 
General Manager of ERM, who will issue or withhold authorization for startup of the OU 2 
SVE Pilot Test. 

The schedule and budget for this RR does not include provision for a special review or 
assessment by DOE. The inclusion of such a review at this point (if it were to include a 
provision for startup authorization) will result in a schedule impact that will affect EG&G’s 
ability to meet the milestone for startup of the SVE Pilot Test on September 15, 1993. 
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Should DOE have feedback regarding the above matter, or questions regarding the RR process 
employed, please contact either me at extension 8540 or M. C. Broussard at extension 8517. 

N. M. Hutchins, Acting 
Associate General Manager 
Environmental Restoration Management 
EG8G Rocky Flats, Inc. 

DSB:lmw 

Orig. and 1 cc - J. K. Hartman 

cc: 
A. H. Pauole 
R. J. Schassburger - " 
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INTEROFFICE CORRESPONDENCE 

DATE: July 30, 1993 

TO 2s;i b g t i G  

FROM: M. C. Broussard, Facility Operations Management, Bldg. 080, X8517 

SUBJECT: NOTICE OF READINESS REVIEW FOR OPERABLE UNIT 2, SOIL VAPOR EXTRACTION 
PILOT TEST - MCB-129-93 

The attached notice form provides information regarding the Readiness Review (RR) lo be 
mnducted August 31 for the OU2 Soil Vapor Extraction (SVE) Pilot Test. This RR is being 
implemented in accordance with ERM 3-21000-ADM-18.03, Rev. 0; and in accordance with 
the Memorandum of Understznding on Readiness Reviews dated July 1, 1993, between 
R. L. Benedetti, K. Bentzen, S.R. Keith, and M. C. Broussard. 

Additional RR team members will be added at the discretion of M. D. Klein and D. S. Brown. 

The anached OU2 (SVE) RR Checklist is a draft document for preliminary review by the RR 
Team Leader. Review items may be added to the Checklist as key project elements are more 
clearly identified through continuing review of baseline documents and pre-work efforts. 

Should you have any questions regarding this notice, please contact Dave S. Brown at extension 
8745. 

DSB:lrnw I 

Attachments: 
As Stated (2) 

K. D. Anderson 
K. Bentzen 
W.S. Busby 
S. D. Chestnut 
N. M. Hutchins 
M. D. Klein 
R.S. Luker 
T. R. Trangmar 

- 
E: 
ERM Records Center w/o Attach. 

€GAG ROCKY FLATS, INC.. ROCKY FIATS PUNT, P.O. BOX 464, GOLDEN. COLORADO 804024464 (333) 96-7Om 
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READINESS Readiness Review NO.: OUZ ( S E )  

REITIEJi‘ WP * 12052 I53 I 5 4  1 5 5  
NOTICE Date: July 30, 1993 

PROJ ECT/PROGRAM DESCRIPTION: 

Pilot Test for Soil Vapor Exuaction (WE), Operable Unit KO. 2 

READINESS REVIEW SCOPE: 

rhis review will determine if prerequisites necessary to hitiare the described work have been met. 
Prerequisites are specified in the RFP Sitewide QAPjP, the OU2 (SVE) Pilot Test Plan, the OU2 (WE) 
cM/IRA Implementation and Operation Plan, applicable EM$ administrative and operating procedures, the 
LAG, and the ERM Site Health & Safety Program Plan. 

The Readiness Review will occur at 1:OO p.m. on Tuesday, August 31, in Building 080 (Interlocken), at a 
qxcific location to be determined. 

READINESS RE’C’EW BOARD MEhlBERS: 

Zhairman -- M. C. Broussard, Manager, ERN Facility Operations 
-- K. Bentzen, Manager, ERM Quality Assurance, Records, and Documentation 

Manager, Environmental Quality Suppon 

-- W. S. Busby, Acting Director, ERM Remediation Project Management 
-- N. M. Hutchens, Director, ERh4 Environmental Science 8s Engineering 

READINESS REVIEW TEAM: 

Leader -- M. D. Klein, ERM Environmental Science & Engineering; OU2 (WE) Project Manager 
-- D. S. Brown, E M  Facility Operations ( A c h g )  
-- R. S. Luker, Environmental Quality Suppon 
-- T. R. Trangmar, Environmental Design Engineering 

Prepared By: Date: 
D. S. Brown, E W O M  (Acung) 

c Board Chairman: Date: 
M. C. Broussard, Manager, ERMFOM 
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